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Course Overview:
Congratulations –While on this business trip, you will be expected to learn all you can about the current business environment in Middle East, focusing on the Dubai and Abu Dhabi to which we will be traveling. At the end of the trip, you will report back about what you have learned and your recommendations for US firms that are considering conducting business in this region.  

Part 1:  The Pre- Trip Orientation
We will have an online class reviewing the syllabus and prepare you for the trip. This will be the orientation covering our organization’s policies and behavioral expectations for this international travel.

Part 2:  The Business Trip
You will leave for your trip in early May.  While in UAE, you will visit a variety of companies, some multinational and some more local.  You will meet with leaders in these organizations, tour facilities, hear their thoughts on the business environment and their strategic goals, and have the opportunity to ask questions.  Clarkson expects that you will take full advantage of this learning opportunity and bring back as much information as possible.

To help you more fully appreciate the historical and present day context in which these firms operate, you will also experience a variety of cultural events and tours.  Use these to better understand how people in the UAE live, work, and interact, and how their history, culture, and religion affect the present and the future. 

Part 3:  Post-Trip Training
In This part of the course, we intend to analyze your learnings from this business trip experience, e.g., how would you describe a successful transitioning into the new culture, and overseas business environment.

We will spend time learning about the impact of globalization on business, specific elements of the cultures we encountered, local languages, geography, and history. We will have several in-person meetings and other activities, including:

· Assigned readings and written deliverables. 
· Reflections on the travel and cultural details.


Learning Objectives
This course is intended to meet the international study requirement for Clarkson University School of Business students. By the end of the course, students should:

· Develop broad awareness of a variety of Middle East and multinational business practices (for example, human resource mgt, outsourcing, marketing, and finance).
· Develop awareness of cultural differences and how these differences affect business practices, processes, and strategies.
· Develop knowledge of Middle East structures and laws, and their impact on business.
· Develop awareness of challenges in international travel and skills to master those challenges.
· Identify unique aspects of the business climate and assess the potential for new business opportunities in the Middle East market. 
· Apply knowledge and skills developed in other School of Business courses to analysis of the Middle East business environment. 

To achieve these objectives, we will use a variety of learning methods, including lecture, class discussion, student presentations, site visits, and guest speakers to explore topics such as:

· Business Practices – How does what you see in Middle East align with business practices in a US-centered company?  Think about marketing, human resources, organizational culture, technology, and infrastructure (e.g. roads, rail, etc).
· Innovation – Do you see evidence of innovation and entrepreneurship in the UAE? Does innovation mean something different in Middle East than it does in the US? If so, how?






Required Reading:  To be announced

Recommended Reading
Friedman, T. (2007).  The World is Flat: A Brief History of the Twenty-first Century. Release 3.0. Picador: New York. ISBN: 0312425074.

Grading  
There will be three types of deliverables for the course:
· Research / writing / presentations (20%)
The class will be divided into teams to do research on the various areas we will be traveling to, and additional topics related to our trip.  The assignments will be presented as needed throughout the semester.  You will also be required to submit “blog-ready” posts throughout the trip.


· Final Paper (40%) You are expected to keep a learning journal throughout the trip, and to take notes during our business visits.  The final deliverable is a paper based upon your learning journal.  This assignment is designed to help you think about the international experience and the impact it has had on you as a student, as a person, and as a member of the global business community.  

You will be expected to achieve three main objectives in your learning journal:
1. Describe what you are learning.  The first section of your paper should include a synthesis of journal entries from each day of the trip.  
2. Tie your observations and learning back to learning experiences you have had so far at Clarkson. Does it support things you learned in the classroom?  Does it conflict with things you learned in the classroom?  Why? 
3. Make some recommendations for US firms that are working with Asian companies and customers.  What type of environment will they encounter?  What challenges might they face?  What can they do to succeed?  

To achieve these objectives, we strongly recommend taking notes daily and reflecting on your learning while on the trip.  However, we expect that you will word process and edit your final product, ensuring that it flows well and is easy to read.  This will also allow you to record personal thoughts and reflections in a written journal that you may not want to share with us.  Students from past trips have told us that they found journal keeping a valuable experience.    

This paper should be approximately 10-12 pages long, double-spaced.

· Participation in class activities (40%) will be a major part of your grade in this course.  We expect that all students will participate fully Part 1 & 3 (class discussions, other orientation events) and Part 2: the business trip (company visits, cultural tours, lectures, class discussions).  To earn full credit for participation, students must consistently:
· Behave in a mature, responsible manner, respecting all rules of our hosts (our accommodations and our site visits), destination laws, and requests of your instructors.
· Be on time (five minutes early!) and ready for all events;         
· Ask insightful, respectful questions on company tours and in classroom activities;
· Take notes during business visits;
· Display a positive attitude;
· Demonstrate adaptability and flexibility should things not always go as planned.
· Being late for a company visit departure will incur a 3 point penalty. If you are more than a few minutes late, you will be left behind.
· If you miss a single company /organization visit, your overall course grade will be reduced by 20pts! 

Grade Breakdown
	Percentage
	Letter Grade
	Quality Points

	93%-100%
	A
	4.0

	90%-92%
	A-
	3.67

	87% - 89% 
	B+ 
	3.33

	83% - 86% 
	B 
	3.0

	80%-82%
	B-
	2.67

	77% - 79% 
	C+ 
	2.33

	73% - 76% 
	C 
	2.0

	70%-72%
	C- 
	1.67

	60% - 69% 
	D 
	1.0

	below 60% 
	F 
	0

	
	
	





***Important Note***:

If you are disruptive on the trip and reflect poorly on yourself and Clarkson University, you can expect that you will receive a zero for participation.  This is the equivalent of getting fired on a business trip – it happens in the business world on occasion; please don’t let it happen to you on this trip!  Serious infractions will require you to be sent home early, at your expense.

Policies: The Clarkson University Regulations regarding conduct and integrity are in effect for this course.  Incidents of cheating or plagiarism will result in a zero grade on the assignment or exam where the infraction occurred and notification of the Academic Integrity Committee.  More than one infraction will result in failure of the course and possible action by the University.

ChatGPT/generative AI policy:

In this class, there is no restriction on using generative AI.
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